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Project Proposal 

· Please address the criteria below using no more than five A4 pages 

· Your Expression of Interest should not provide a detailed project plan, but is designed to assess the aims of the project, its likely impact, capacity for implementation and your readiness to engage in the process.
1. Introduction, rationale and objectives including anticipated outcomes and impacts

2. Project outline including proposed:

a. Scope

b. Budget

c. Milestones and timelines

d. Risks

e. Evaluation approach 

3. Demonstrated support of senior management
4. The existence of champions for the project at a senior level, particularly those from/representing affected workforce groups 

5. Capacity to effectively engage with external stakeholders
6. Demonstrated consideration of communication and consultation issues, including willingness to involve all levels of clinical and support staff in the project

7. Readiness to commence

8. Commitment to a staged project with regular evaluation and review

9. Willingness to support expansion of the revised workforce model to the broader health system

Please send your proposal via email to workforce@dhs.vic.gov.au  or post to Emma Sartori, Workforce Innovation, Level 20/50 Lonsdale Street, Melbourne 3000. Proposals are due on the 5 January 2009 by 5pm.   
For further information, please contact:


Emma Sartori
Policy Adviser

Workforce Innovation

Service & Workforce Planning,

Department of Human Services

Telephone: 03 9096 7657 

E-mail: workforce@dhs.vic.gov.au 

Workforce Innovative Grant Program  





Expression of Interest Form
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