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Working in Partnership





Evaluation Step-by-Step Guide





DPCD has developed a four stage process for generating an evaluation plan for community projects and programs: 





Thinking; 


Planning;


Collecting; and 


Communicating.  





Each of these stages is broken down into a number of steps, leading you through the evaluation planning process via a range of worksheets and templates.





Resources include: an evaluation plan template, a budgeting tool, a communications checklist and advice on getting the most from an evaluation contractor.








Go to � HYPERLINK "http://www.dpcd.vic.gov.au/evaluation" ��www.dpcd.vic.gov.au/evaluation� for more details.         











DPCD has identified five key features of effective partnerships in the new Working in Partnership webpage: 





a good broker, 


the right partners, 


clear objectives, 


good processes, and 


ongoing motivation.  





These features form the basis of the webpage which offers practical advice and resources to help you run an effective partnership.  





Resources include: job descriptions, governance examples, conflict of interest guidelines, a communication strategy, meeting processes, MOUs and Terms of Reference documents and evaluation advice. 





While these resources have been included with partnerships in mind, you may also find them useful in your day-to-day work.  





Go to � HYPERLINK "http://www.dpcd.vic.gov.au/partnerships" ��www.dpcd.vic.gov.au/partnerships� for more details on Working in Partnership.
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